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Saka Mehmet Sk., No: 33-39, Kat: 2, Sultanhamam-Eminönü 34116, İstanbul-Turkey

Phone: +90 212 526 51 26 – 526 51 27     Fax: +90 212 526 51 28

E-mail: adfimi@adfimi.org  /  info@adfimi.org         Web site: http://www.adfimi.org
ADFIMI-KKTCKB Joint Seminar
“COMPUTER SPREADSHEET ANALYSIS
FOR BANKING OPERATION”
Girne, Turkish Republic of Northern Cyprus (TRNC)
30 March-01 April 2009
Closing Date for Receipt of Applications: 10 March 2009, Tuesday
What is computer spreadsheet analysis?

A computer spreadsheet analysis or more commonly known as a financial model processes a comprehensive list of input assumptions and provides outputs that reflect anticipated real-life interaction between data and calculated values. It is an integral part of any investment and banking decision which assists in analyzing financial and economic viability of a project.

Is there a need for learning computer spreadsheet analysis?

Absolutely! Business strategies and decisions depend on numerous factors which must be well-explored by both the project developers and financiers. Integrating all these factors in the form of numeric data in the computerized spreadsheet programme and analyzing them along different perspectives facilitate the decision-making process. Standard frameworks of financial analysis are notoriously prone to errors which are rarely noticeable. Customized spreadsheets not only effectively address all these problems but also provide quick and user-friendly approach to data analysis.

The seminar incorporates a comprehensive range of tools available in the spreadsheet programme for the financial decision makers to help them in reducing inaccuracies in formulating and applying various formulas for their financial modelling exercises.

What are the useful applications of spreadsheet analysis?

While computer spreadsheets are specially used for assessing financial and economic viability of a project or a loan, it is the most efficient way of serving investment, financing and sometimes, management related purposes too, such as:
· Corporate sponsors/companies/equity participants use spreadsheets to determine prices to earn a particular rate of return on investments and monitor profitability.

· Financiers use it to determine borrowing capacity of a project/borrower, determine optimum financing structure, negotiate loan terms, and monitor impact of potential cost-overrun on the capability of a project or loan to service the debt obligations.

· Lenders also use spreadsheet as a monitoring instrument by using it for approval of annual budget, adherence of loan covenants, determining when to call a dividend stop, and early warning of event of defaults. 

· Different financial tools can be easily applied through spreadsheet program, such as, ratio analysis, sensitivity analysis, scenario analysis, break-even analysis etc.
What is the aim of the seminar?

The aim of the seminar is to impart to the participants the detailed step-by-step process of developing customized computer spreadsheet programs capturing all the real world intricacies and complexities prevalent in the business environment and thus, leading to impeccable financial decisions.

This seminar will be delivered through practical model-building case studies and working examples, demonstrating how and why each technique is used. It will also focus on how spreadsheet analyses are used and tailored during different stages of an investment such as evaluation, negotiation, construction, and operation periods.

Emphasis will be placed on participants gaining practical, hands-on experience of the design and construction of spreadsheet programs in MS Excel. After attending the seminar, the participants will learn to construct customized spreadsheet programs which will incorporate discounted cash flow analysis and is capable of sensitivity analysis. Besides, it will allow for easy and accelerated exploration of a financing proposal on a number of scenarios. 

Who should attend? What basic knowledge should they possess?

The seminar is designed for professionals involved in project development, financing and management. It is a must for all executives and analysts involved in financial planning, management, analysis, forecasting and budgeting. The seminar will be particularly useful for bankers, corporate managers, corporate advisers, private equity and venture capitalist, economist, government officials and policy makers.

The seminar involves extensive use of computer spreadsheet program. So, participants must possess good understanding of the principles of financial decision making, accounting statements and a basic knowledge of statistics. Introductory knowledge on basic Excel operations will enable participants to derive maximum benefit from the seminar.
What benefits will the participants have by attending the seminar?

The seminar outline has been specifically designed to help the participants develop and build user-friendly models that are faster, better and definitely more accurate. It will enable the participants to work with spreadsheet programs as well as develop new customized ones.
The participant must be proficient and fluent in verbal and written English as the entire programme will be conducted in English with no translation as well as well versed in the use of MS Excel and laptop/PC use as the whole course is based upon Excel programme practiced on laptop/PC.
ABOUT THE PROGRAMME MANAGER 

Br. Nazmul Haque is Director and Head of Investment, Infrastructure Development Company Limited (IDCOL), the largest energy and infrastructure financing company of Bangladesh. He completed his graduation in Finance and Management Information System from North South University.

During his tenure in IDCOL, Br. Haque was involved in structuring and financing of many large infrastructure projects in sectors like power, telecom, toll roads, ports, ICT etc. Many of these projects are first of its kind in Bangladesh and vital for the national development.

Br. Haque also plays a major role in IDCOL’s large renewable energy programme. He was actively involved in designing IDCOL’s successful solar home system program funded by the World Bank, GTZ and KfW. It is one of the fastest growing solar energy programs in the world and about 12,000 new households are being connected every month. His contribution in developing the country’s first biomass gasification based power plant as well as a nationwide domestic biogas program was also noteworthy. Br. Haque is currently working with the World Bank and GTZ to design a nationwide Improved Cook Stove program.

He is the focal point in IDCOL for all carbon finance related issues and one of the very few resource persons of the country familiar with carbon finance documentations and procedures. In 2007, he developed the first carbon project of the country on IDCOL’s solar home system program and an ERPA with the World Bank has already been signed in this regard. 

Br. Haque attended and presented papers in many local and international seminars / conferences / training programs, both home and abroad. He is one of the key resource persons in IDCOL and has already trained more than 250 professionals from financial institutions, corporate houses, government ministries and departments, consulting and law firms, universities etc. on project finance, financial modeling, renewable energy financing etc.

Before joining IDCOL he worked as a Research Associate in a leading merchant bank of the country. Br. Nazmul also worked and provided significant inputs in the capital market development project of Bangladesh done by the Asian Development Bank.

COURSE SCHEDULE

Day 1: 30 March 2009, Monday

	Session
	Time
	Topic

	Registration
	8.30 - 9.00
	Registration

	Opening 
	9.00-9.30
	Welcoming Speeches

	Session 1
	9.30 -11.00
	· Purpose and Uses of Computer Spreadsheet Analysis/ Financial Model

· Architecture of a Financial Model

	
	11.00-11.15
	Coffee Break

	Session 2
	11.15 -12.15

12.15 – 12.30
	· Introduction to MS Excel

· Creating Charts

· Depreciation Schedule

· Annuity

· Amortization

· Defining Cells

· Goal Seek

· Important Concepts of Financial Model

· Annuity Debt Profile

· Level Principal Debt Profile

· Grace/Moratorium 

· Up-Front Fees, Monitoring Fees, & Commitment Fees 

· Up-Front, Pro-Rata and Back-Ended Equity Infusion

· All-in-Rate

· Quiz 1 and Review

	
	12.30 – 14.00
	Lunch

	Session 3
	14.00 - 15.15
	· Important Concepts of Financial Model…cont’d

· Using Logical Functions

· Minimum, Maximum, Average and Rank

· E-function

· Net Present Value (”NPV”)

· Internal Rate of Return (”IRR”)

· Return on Equity (“ROE”)

· Switch 

	
	15.15 - 15.30
	Cofee Break

	Session 4
	15.30 - 16.45

16.45 - 17.00
	· Important Concepts of Financial Model…cont’d

· Weighted Average Cost of Capital ("WACC")

· Calculation of Tariff

· Calculation of Levelized  Tariff

· Debt Service Cover Ratio (“DSCR”)

· Loan Cife Cover Ratio (“LLCR”)

· Borrowing Capacity Measurement

· Quiz 2 and Review


Day 2: 31 March 2009, Tuesday

	Session
	Time
	Topic

	Session 5
	09.30 - 10.45
	· Constructing a Financial Model

· Golden Rules

· Input / Assumption Sheet

· Calculation Sheets

	
	10.45 – 11.00
	Coffee Break

	Session 6 
	11.00 – 12.30
	· Developing a Financial Model

	
	12.30 – 14.00
	Lunch

	Session 7 
	14.00 –15.15

15.15 – 15.30
	· Use of a Financial Model during Project Evaluation, Negotiation, Construction, and Operation Period

· Constructing a Financial Model…cont’d

· Output Sheet

· How to Make a Model Flexible

· Sensitivity Analysis

· Auditing Financial Model

· Quiz 3 and review

	
	15.30 –15.45
	Coffee Break

	Session 8
	15.45 – 17.00
	· Case Study


Day 3: 1 April 2009, Wednesday

	Session
	Time
	Topic

	Session 9
	9.30 - 11.00
	· Case Presentation in Groups

	Session 10
	11.00 - 12.30
	· Review Session


Day 3: 1 April 2009, Wednesday afternoon: Social Programme
GENERAL CONDITIONS:

Candidates should be fluent in English and must be in good health. It will be the responsibility of the participants to make their own arrangements to secure visas for entry into TR Northern Cyprus (*). ADFIMI will issue letter of acceptances to applicants.
Application:
Applications should be made by filling the attached form and transfer of payment and submitting it to ADFIMI’s address below by 10 March 2009.
SEMINAR REGISTRATION FEE

For Overseas Applicants Requiring Accommodation

For the resource person fees, seminar notes, airport transfers, as well as the suitable hotel accommodation (four nights: 29-30-31 March and 01 April 2009; check in 29 March 2009, check out 02 April 2009), and breakfasts, coffee breaks and lunches (dinners excluded) for the duration of the programme and the social programme;

USD 760 for single room, USD 820 for double room will have to be made to ADFIMI's USD account given below net of any transfer and/or collection charges to the said account with the submission of the application form.

Additional days of accommodation and extras will be borne by the participants. Participants requiring additional stay or special arrangements are requested to contact ADFIMI.
For Overseas Applicants Not Requiring Accommodation

The resource person fees, seminar notes, breakfasts, coffee breaks and lunches (dinners excluded) for the duration of the programme and the social programme;

USD 350 will have to be made to ADFIMI's USD account given below net of any transfer and/or collection charges to the said account with the submission of the application form.

All other extras will be borne by the participants.
Local Participants will be organised by Development Bank of TRNC
If you have any questions regarding the seminar or the nomination and selection procedures, please do not hesitate to contact ADFIMI.

Nuri Birtek

Secretary General
* Please note Ercan Airport-TRNC is accessible via Turkey by Turkish Airlines (http://www.thy.com), Northern Cyprus Turkish Airlines (http://www.kthy.net), Atlasjet Airlines (http://www.atlasjet.com), and Pegasus Airlines (http://www.pegasus.com.tr).
	ADFIMI’s Contact Details:

Address: Saka Mehmet Sk, No:33-39, Kat: 2,
Sultanhamam, Eminönü, 34116, İstanbul, Turkey
Web site: http://www.adfimi.org
E-mail: adfimi@adfimi.org , info@adfimi.org
Phone: + 90.212.526 51 26 – 27

Fax: + 90.212.526 51 28
	ADFIMI's USD Account Details:

Account No: 53000734
Bank: Turkiye Halk Bankası

Sultanhamam Branch (Code: 848)

Address: Eminönü, İstanbul, Turkey

SWIFT: TRHBTR2A (Head Office)
SWIFT Code:TRHBTR2A (Head Office)
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APPLICATION FORM

for ADFIMI-KKTCKB Joint Seminar on
“Computer Spreadsheet Analysis for Banking Operation”
in Girne, TRNC, 30 March-01 April 2009.

This form should be filled in and signed by the candidate in typewritten form or printed in block letters. Additional sheets may be used to provide more information.

	1) Title (Mr./Ms./etc.):
	Nationality: 

	Name:
	Surname:


	2) Mailing Address
	

	Tel:
	Fax:

	E-mail:
	Web site:


	3) Contact person in case of emergency
	

	Tel:
	E-mail:


	4) Education

	Degree
	University
	Graduation Year

	Ph.D.
	
	

	Master
	
	

	Graduate
	
	


	5) Present Institution / Company
	

	Section:
	Position:


	6) Passport no
	

	Date of issue:
	Date of expiry:


	6) Flight details

	Date of Arrival in TR Northern Cyprus:
	Date of Departure from TR Northern Cyprus:

	Flight number:
	Flight number:

	Flight time:
	Flight time:


	7) Hotel reservation details *

	Check-in date:
	Check-out date:

	     Single room
	     Double room


* For additional stay; additional costs will be borne by the applicant.

REGISTRATION POLICY

a) Payment Policy:

· Payment should be effected in full at the time of registration. For applicants requiring accommodation, the fee includes seminar materials, airport transfers, hotel accommodation (single room, four nights), breakfasts, coffee breaks and lunches. For applicants not requiring accommodation, the fee includes seminar materials, coffee breaks and lunches. Other expenses (like minibar, telephone, laundry etc.) shall be met by the participant.

· Registration will not be confirmed until registration form is signed and payment is received in full otherwise the registration may be subject to cancellation.
· In case of cancellation after 10 March 2009, there will be no refund of fees paid. For cancellation before 10 March 2009, the refund fee will be to applicant’s account and will be realized before 10 March 2009.

b) Cancellation, Postponement and Replacement Policy:

· ADFIMI is not responsible for any loss or damage as a result of a replacement, change, cancellation or postponement of an event. ADFIMI shall not assume any liability in case this seminar is cancelled, rescheduled or postponed due to unforeseen events, Act of Allah, or any other event that prevent performance of this seminar. For the purposes of this clause, a fortuitous event shall include, but not limited to; war, riot, labour strike, fire, bad weather or others the like.

· Kindly note that speaker(s) and topic(s) were confirmed at the time of announcement, however, circumstances beyond the control of the organizers may necessitate replacement, change or cancellation of the speaker(s) and/or topic(s). In such cases, ADFIMI reserves the right to change or modify the announced speakers and/or topics when necessary. Any replacement or alteration will be announced on ADFIMI’s web page immediately.

CERTIFICATE: Participant failing to attend the seminar without a valid reason and permission will not be issued a certificate of attendance.
I want to attend the ADFIMI-KKTCKB Joint Seminar on “Computer Spreadsheet Analysis for Banking Operation” in Girne, TRNC, 30 March-01 April 2009.

Please tick the relevant boxes below:
	
	Price (USD)
	· 

	Seminar only (incl. social programme)

	
	

	
	No accommodation
	350
	

	
	· I do not need accommodation.
	

	
	· I will arrange accommodation on my own
	

	

	Seminar with 4 nights’ accommodation (incl. social programme)*

	
	Single room (B&B)
	760
	

	
	Double room (B&B)
	820
	

	Total payment
	


* For additional nights or special arrangements, please contact ADFIMI.

Attached please find the invoice for total payment of USD…………….to ADFIMI’s account.
I have read ADFIMI’s Registration Policy and accept its terms and conditions.

I certify that my statements in reply to the foregoing questions are true and complete to the best of my knowledge.

Place and Date





Name and Signature of Applicant

	ADFIMI’s Contact Details:

Address: Saka Mehmet Sk, No:33-39, Kat: 2,
Sultanhamam, Eminönü, 34116, İstanbul, Turkey
Web site: http://www.adfimi.org
E-mail: adfimi@adfimi.org , info@adfimi.org
Phone: + 90.212.526 51 26 – 27

Fax: + 90.212.526 51 28
	ADFIMI's USD Account Details:

Account No: 53000734
Bank: Turkiye Halk Bankası

Sultanhamam Branch (Code: 848)

Address: Eminönü, İstanbul, Turkey

SWIFT: TRHBTR2A (Head Office)
SWIFT Code:TRHBTR2A (Head Office)
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